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The District owns an adequate number of sites and facilities to accommodate the projected 
enrollment over the next 10 years and beyond. However, a number of individual school facilities may 
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 Pursue partnerships  to leverage community support and innovation. 
 Actively manage existing properties  to allow future flexibility with regard to changing 

demographic needs and best practices in teaching, and to maximize value to the district and 
community. 

 Consider • options other than new Ž (non-capital options) to meet capacity demands 
(including limiting transfers, etc.) 

Capi tal  Improvement  Plan Opt ions 
The Advisory Committee considered a number of potential capital improvement plan options to 
address the District•s facility needs. Scenarios ranged from minimal impact scenarios to 
comprehensive solutions.  

Option A: Be Bold„Complete Renovation/Replacement in 24 Years 

This option endeavors to update facilities as quickly as possible. Targeted capital expenditure 
options allocated $155 million in two phases of complete modernizations plus building system 
funding to correct the worst deficiencies. Tax rate would be about $2.40/$1,000 of assessed value. 

10-Year Plan = $1.1 billion 

Option B: Balanced Approach„Complete Renovation/Replacement in 32 Years 

This option endeavors to update facilities over a 32 year time frame. It distributes the work evenly 
over school configuration (HS, 6-8, PK-8 and PK-5) to facilitate consistent design and construction 
workload phasing as well as use of swing space. Targeted capital expenditure options allocated 
$103 million in three phases to correct the worst facility deficiencies. Tax rate would be about 
$1.99/$1,000 of assessed value. 

10-Year Plan = $880 million 

Option C: Start Conservative„Build Positive Momentum in the First Phase, Complete in 32 Years 

This option limits the first phase to just under $400 million and fixes $60 million of highest priority 
facility deficiencies. Success would be demonstrated in the first phase, building community trust. 
Future phases would be larger capital investments. This option includes a 32-year time frame to 
update facilities but assumes that some buildings/sites may not be required in the future (through 
consolidation and accommodating robust program size with full renovation/modernization). First 
phase tax rate may be able to be as low as $1.08/$1,000 of assessed value. (Note: Future bonds 
would be more). 

10-Year Plan = $575 million 

Option D: Repair and Renew„Focus on Infrastructure First, Complete in 40 Years 

This option requires a 40-year time frame and would make improvements first to the infrastructure 
so that community assets do not further deteriorate. This option completes all seismic work over a 
24-year time frame. It makes all facilities accessible and makes improvements to the exterior of the 
buildings in the first phase. It focuses on modernizing high schools first, then addresses other 
facility needs. This option also assumes that some buildings/sites may not be required in the future 
(through consolidation and accommodating robust program size with full 
renovation/modernization). Tax rate would be about $1.76/$1,000 of assessed value. 

10-Year Plan = $780 million 

Pursue partners hips to leverage community support and innovation.
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FUTURE STEPS 

1. Utilize Guiding Principles as a filter for all planning decisions. 
2. Inventory community assets to fully understand partnership opportunities. 
3. Develop an educational specification to serve as a District standard. 
4. Study the impacts of House Bill 3141 (physical education requirements) on existing school 

facilities. 
5. Identify school sites where buildings can be ex


